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CHAPTER I 



BACKGROUND OF THE STUDY 



Two trends are evident in relation to public school administration. The 
first of these trends is the increased emphasis on the importance of adequate 
interpersonal skills by administrators. The second is the increasing use o 
sensitivity or laboratory training as a means by which administrators can 
improve their human relations skills. 

In the last few years more recognition has been given to human relations in 
educational organization. Previously, in training educational administrators, 
colleges have emphasized school buildings, personnel administration, finance, 
and other courses in school management. Now more emphasis is placed on the 
application of the behavioral sciences to educational problems. In the mo ern 
training programs, according to Griffiths, “The emphasis is away from on s,^ 
buildings, and buses and toward the true content of administration— people. 

School administrators serving on the job have been increasingly concerned 
with improving their administrative skills and upgrading the performance of 
their teachers. A major concern of elementary school principals centers on ^ 
human relations, or more specifically, working with other members of a group. 

One of the popular means of re-education to which many of these administrators 
are turning is the sensitivity or laboratory training experience. 

Several organizations, including school boards, have been sponsoring 
laboratory training programs available to school administrators and giving 
financial assistance to individuals and teams who wish to attend the la ora ory 
sessions. The participation of these administrators in a five-day residential 
laboratory, such as one described in this study, constitutes a large n ^ es 
in time and money. One frequently hears such questions as: “What do they ge 

in return for this investment? What does the sponsoring school district receive 
in return for the financial aid they provide? Can laboratory training help a 
person be a better school administrator? 

This study sought to discover what changes are evident in elementary school 
principals as a result of laboratory training and to determine what effect these 



^Daniel E. Griffiths, "New Forces in School Administration,” Overview, Vol. 1 
(January, 1960), p. 51. 

William H. Graves, Jr. and Nathan Stroller, Reports o f Selected Elementary 
School Principals on their Professional Problems , (New York: CPEA-MAR Digest 

Series, Teachers College, Columbia University, 1954). 
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changes may have on the social-emotional climate of the elementary school organi- 
zation* The specific questions requiring clarification were: 

1* Does an elementary school principal change his behavior in working 

with his staff as a result of a five-day laboratory training experience? 

2. Does the social-emotional climate of an elementary school change 

subsequent to the principal^ participation in a five-day interpersonal 
relations laboratory? 



Laboratory Training Description 



The Technique 

Laboratory training in the form of sensitivity training, human relations 
training, or T- grouping, is concerned with changing the human relations skills 
of individual participants. It is becoming an increasingly popular technique 
in the field of education* 

Human relations training originated at Bethel, Maine, in 1947, under the 
auspices of the National Training Laboratory (NTL) and the National Educational 
Association (NEA)* The originators, Bradford, Benne, and Lippitt, were 
interested in applying behavioral science to practice by trying out new methods 
of re-educating human behavior and improving social relationships. Organiza- 
tional change and social change were their major areas of concern. In later 
application, emphasis shifted to personal change or self- insight. Now personal 
change and organizational development training have become the two principal 
orientations of the NTL. 

Laboratory training and the unstructured T-group were both developed by 
NTL. The training laboratory is described as: 

... a temporary residential community shaped to the learning 
requirements of all its members. This community provides formal 
and informal social process events which support and expand 
learnings with the T-groups. ... A training laboratory is a 
community dedicated to the stimulation and support of experimental 
learning and change. ^ 

The T-group is an essential part of the training laboratory. 

A T-group is a relatively unstructured group in which indi- 
viduals participate as learners. The data for learning ... 
are the transactions among members, their own behavior in the 



Leland P. Bradford, Jack R. Gibb, and Kenneth D. Benne, T-Group Theory and 
Laboratory Method . (New York: John Wiley and Sons, Inc., 1964), p. 2. 



